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2024 Major Focus 
Multi - Utility Construction & Development 

Greetings,
I hope you and your families are all doing well and ready for 
2025. 

We have brought 2024 to a close and the year resulted in 
considerable progress on multi-utility development. 

Construction was our primary focus as we continue to work 
towards the 2026 deadline for American Rescue Plan Act 
(APRA) funding. We know how significant this funding has 
been for the Navajo Nation and the Navajo people. 

The Navajo Tribal Utility Authority is working hard to com-
plete the utility projects under legislations approved by Na-
vajo Nation leadership. 

In 1959, NTUA was created to meet the multi-utility needs 
of the Navajo people. I was hired in 2008, and it has been my yearly goal to lead the NTUA 
team to achieve remarkable results. 

This 2024 Progress Report reflects what NTUA has accomplished through the steadfast 
dedication and commitment of our workforce through demands and challenges, despite 
every pressure to meet tough deadlines. 

Our employee base has grown to over 890 employees and I am very proud to say that 
they are dedicated and committed to achieving significant progress by making substantial 
improvements to our multi-utility systems. We have completed multiple utility construction 
projects that will benefit the people and communities we serve.

I appreciate the support of the Navajo Nation leadership that allowed us to achieve wonder-
ful results through collaborative and collective efforts that continue to give NTUA opportuni-
ties to grow and evolve to meet our mission which is to provide safe, reliable, and affordable 
utility services that exceed our customers’ expectations. 

On behalf of our Management Board and employees, I send you, your families, friends, 
relatives, and community members our best wishes for 2025. I am honored to continue 
serving as the NTUA General Manager. It is my privilege and honor to serve the Great Na-
vajo Nation.

Sincerely,

Walter W. Haase, P.E. 
General Manager - Navajo Tribal Utility Authority  
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NTUA VISION...

Enhancing our customers’ lives through 
excellent utility services

NTUA MISSION...

To provide safe, reliable,
and affordable utility services

that exceed our customers’ expectations



- 1 -

2024 Utility 
Infrastructure 
Development 

The Navajo Tribal Utility 
Authority (NTUA) completed 
numerous major utility infrastruc-
ture projects utilizing funds from 
the American Rescue Plan Act 
(ARPA) (Navajo Nation Legisla-
tion CJY-41-21 & NN Legislation 
CJN-29-22 (Defunded CARES 
Act (DCA), Rural Utilities Ser-
vices (RUS), grant funding, and 
other resources.    

These were either new 
projects or upgrades of existing 
multi-utility infrastructure. NTUA, 
one of the main employers on 
the Navajo Nation with a work-
force of over 890 employees and 
200 to 600 contractor employed 
staff members, worked hard to 
meet project goals and sched-
ules to expand and improve 
multi-utility services provided to 
the Navajo people.

Overall, NTUA has done its 
best to stretch the APRA funds, 
grant funding, and internal 
resources to complete as many 
projects as possible - depend-
ing on the various approvals for 
construction workload (Rights of 
Way), and the construction sea-
son. For expenditures of APRA 
and DCA funding, please see 
chart, page 12.

Communications Services

Electric Connections & Services
In 2024, NTUA was responsible for:

•	 providing electric service to the 
homes of 407 Navajo families;

•	 setting up one (1) home with 
a residential solar off grid unit; 
and 

•	 extending electricity to 380 
homes to the NTUA electric 
system

NTUA established an alliance with 
Continental Divide Electric Co-op, 
Jemez Mountains Electric Co-op, 
and Arizona Public Service to share 
the NTUA approved ARPA funding 
to pay for these utilities to connect 
26 homes of Navajo families to 
their electric systems.

Of the 380 homes, NTUA con-
nected the homes of 263 Navajo 

families utilizing ARPA funding and 
177 Navajo families were served by 
funding from other grant programs.

To stretch the NTUA grant resourc-
es as far as possible to provide 
electric service to as many homes 
as possible, 177 families of the 
263 families were connected using 
ARPA funds under the Light Up 
Navajo V and Mutual Aid In-Train-
ing initiatives, which dramatically 
reduced the construction costs of 
providing service to each home. 

For 2025, NTUA plans to connect 
523 families to the electric grid, 
complete house wiring for 250 
homes, and install 125 off-grid 
residential solar systems to Navajo 
homes.

NTUA Communication teams suc-
cessfully constructed and complet-
ed a multitude of projects in 2024. 
One of the most significant accom-
plishments is augmenting the fiber 
optic backbone network from 100 
Gbps to 900 Gbps. The expansion 
of the transport electronics’ speed 
on a Native fiber network is a tes-
tament to the quality of the Navajo 
staff of the NTUA communications 
department.

For comparison, a 900 Gbps trans-
port network is the current standard 
for most mid-size cities in America.

NTUA in conjunction with our up-
graded electronics, accomplished 
the following in 2024:

•	 4 ARPA projects (3 Fiber line 
buildouts, and 1 new Broadcast 
tower);

•	 15 Education (E-Rate) projects 
(Fiber lines to Chapter Hous-
es, Head Start Programs and 
Schools);

•	 10 USDA Community Connect 
projects (1 Fiber line buildout, 
1 new Broadcast tower, and 

8 fiber to community anchor 
institutions).

•	 13 NTIA projects (4 Fiber line 
buildouts, (1) 800-Gig bits 
per second “GBPS” network 
buildout, Navajo Nation Public 
Safety Wi-Fi, and SBI installed 
7-4G mobile phone and Broad-
band Broadcast stations).

In addition, to the 42 major projects 
listed above, NTUA, in partnership 
with NTUA-Wireless, launched 
37-5G Verizon Wireless Broadcast 
stations.

In 2025, NTUA Communications 
will continue moving forward to 
build towers, fiber lines, wireless 
equipment to provide and expand 
internet and mobile phone services 
throughout Navajo Nation.

At the current pace, NTUA antici-
pates accomplishing the following 
goals in 2025: Over 20+ new proj-
ects including the following: 6 new 
towers, 8 Fiber line buildouts, 6 or 
more Broadcast stations.
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Other Major Electric Infrastructure 
Projects 
In addition to residential connections, NTUA installed electric lines to 43 
non-residential facilities or structures that support critical water infra-
structure, clinics, communication towers, churches, chapter facilities, 
public safety and other public buildings.

Major electric infrastructure projects are scheduled in 2025 and include 
new or upgrade of 7 Electric substations, 3 transmission line projects 
that are in the communities of Nenahnezad, Newcomb, Tohatchi, Cudei, 
Lechee, Gap, Indian Wells, and Dilkon.

These projects will increase capacity for future growth, provide more 
reliability to the existing infrastructure while serving to provide electric 
service to the Navajo Gallup Water Supply Project.

Work with Contractors 
NTUA also worked with qualified electric contractors (Navajo-owned) to 
finish 232 house wiring projects that prepared the homes for connection 
to NTUA’s or Neighboring electric utility’s electric systems.

NTUA received approval to improve 
regional Wastewater Treatment 
Plants 

In 2025, NTUA 
plans to:

•	 provide Water service and   
Septic systems to the homes of 
575 Navajo families;

•	 install Water Cistern and Septic 
systems for 201 homes;

•	 continue with the major con-
struction of 3 wastewater treat-
ment facilities; and

•	 proceed with the construction 
of the water treatment plant in 
Chinle.

Water & Waste-
water Services
In 2024, NTUA:

•	 extended waterlines and septic 
systems to the homes of 109 
Navajo families;

•	 completed 29 water cistern and 
septic systems for homes of 
Navajo families;

•	 finished 1 major Wastewater 
project;

•	 completed 40 major water 
infrastructure projects (26 
water distribution systems were 
improved serving 26 regional 
communities);

•	 replaced 7 water distribution 
lines that were in danger of 
being washed out and lowered 
by  utilizing directional drill-
ing equipment to avoid future 
washouts;

•	 changed out 3 water valves to 
provide better pressure control 
and improve system reliability;

•	 replaced and upgraded the Dil-
kon Waterline Booster Station;

•	 refurbished 2 water storage 
tanks;

•	 placed in service the Lower 
Greasewood Water Treatment 
Plant; and 

•	 completed a new Aneth wa-
ter treatment arsenic removal 
system, a water loading station, 
and two new deep-water wells 
in Chilchinbeto and Tsaile.

In 2024, construction 
started for 3 Wastewa-
ter Treatment Plants 
(Kayenta, Chinle, and 
Shiprock commu-
nities). On 17 June 
2024, NN Legislation 
CMY-28-24 became 
law, which allocated 
an additional $137 
Million to NTUA spe-
cifically to address the 
shortfall in funds for the Ganado, Chinle, Kayenta, and Shiprock waste-
water treatment facilities.  
Originally the Ganado Wastewater project was to be a mechanical 
wastewater treatment facility; however, given the size and projected 
growth of Ganado, NTUA changed the design to a total retention Lagoon 
that will better meet the long-term needs of the growing community. 
NTUA started construction of interim plants wastewater treatment facili-
ties in Chinle, Kayenta, and Tuba City to meet the U.S. EPA enforcement 
actions that required compliance to improve the present function and 
long-term reliability of wastewater facilities. However, due to the scar-
city of Navajo Nation Fiscal Recovery Funds (NNFRF) available under 
CJN-29-22, the original Scope of Work for Subrecipient Agreement did 
not include interim improvements to the three facilities. NTUA worked 
with Navajo Nation leaders to modify the scope of work to complete 
the wastewater treatment facilities for these communities which will last 
more than 20 years. 
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LUN V has higher number of outside electric companies 
helping to extend electricity to regional homes
In 2024, NTUA welcomed 44 utility 
companies from 16 different states 
to work alongside NTUA electric 
crews to extend electricity to Nava-
jo homes without. 

Light Up Navajo is a mutual aid 
project that was launched in 2019 
to connect homes under an expe-
dited time frame. Each year, out-
side companies send their electric 
crews to the Navajo Nation (NN) to 
help build powerlines and connect 
homes.

The partnership roles are that the 
outside companies pay for travel to 
the Navajo Nation and the labor of 
their crews and that NTUA pro-
vides:

•	 engineering & design, Right of 
Way acquisition, site & home 
preparation (house wiring); and 

•	 food/lodging, equipment and 
material associated with the 
construction of power poles 
and distribution lines to con-
nect to NTUA’s electric system.

For 13 weeks from April to mid-Ju-
ly, the crews arrived and were 
assigned to work in communities 
throughout the NN. Most of the 
teams stayed for one week but 
some had their teams work on 
Navajo for up to two weeks. 

Overall, in LUNV 2024 – the com-
bined teams connected 170 homes 
to the electric grid for the very first 
time. On average, 13 homes and 
4.2 miles of new powerlines were 
completed each week. 

LUN V had representation from a 
cross section of the utility industry 
in the United States. Public Power 
utilities, Rural Electric Coopera-
tives, and Investor-Owned Utilities 
sent their teams to participate. 
Traveling teams represented the 
states of Alabama, Arizona, Califor-

nia, Colorado, Connecticut, Dela-
ware, Massachusetts, New Mexico, 
North Carolina, Ohio, Oklahoma, 
Oregon, Utah, Texas, Washington, 
and Wisconsin.

When they arrived, visiting line 
workers said they couldn’t believe 
in 2024 there were families in a 
region of the United States that did 
not have electricity. This project 
has made a life-changing impres-
sion for the visiting line workers 
and their communities. 
Each week, they heard 
heartfelt comments from 
Light Up Navajo families. 

“We are speechless, there’s 
no word that can describe 
how happy we are,’ said 
NM resident Sheila Brown 
who had been waiting more 

than a decade for electricity. “We 
really do appreciate and are grate-
ful for the help we received.”

“When he hooked up the meter 
to our house, it was a moment of 
joy,” said AZ resident Arthur Smith. 
“Now we have electric.”  

More than 30 outside utilities have 
signed up for 2025 Light Up Navajo 
VI (Six). The initiative begins in 
April and will last through July. 

Donations of Powerline Poles & 
Equipment for LUN from outside 
Utilities
The Wisconsin Electric 
Cooperative Associ-
ation (WECA) helped 
organize a donation 
of valuable equipment 
to the Light Up Na-
vajo program. WECA 
worked with other rural 
cooperatives to con-
sider donating as well. 

One of WECA’s co-
operative principles is 
“cooperation amongst 
cooperatives” and with that foun-
dation, two semi-trucks loaded 
with transformers were sent to the 
NN. The Chippewa Valley Electric 
Cooperative donated about 170 
transformers to NTUA. The donat-
ed transformers are undersized for 
many of the new services in the 
CVEC territory but will be a good 

fit for the needs of NTUA.  Also in 
2024, a City Council in Lafayette, 
Louisiana approved a resolution 
to donate 130 power line poles to 
Light Up Navajo. 

The Lafayette City Council finalized 
an ordinance authorizing the dona-
tion of the Lafayette Consolidated 
Government utility poles. 
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Mutual Aid In-Training welcomes four outside utilities 

IBEW joins NN electrification
programs 

The NTUA Mutual Aid In-Training 
initiative is in its 4th year and was 
held during the Fall of 2024. Austin 
Energy returned for two weeks and 
was joined by United Power and 
Mountain Parks utilities from Colo-
rado.  Today’s Power from Arkan-
sas also sent a team of electricians 

to help with house wiring projects.
This program is slightly different 
from Light Up Navajo. It is de-
signed for outside utilities to send 
their crews for field training in 
power line and electric distribution 
construction. They say the Navajo 
Nation provides advantageous 
training sites with challenging ter-
rain conditions, such as dirt roads 
and isolated remote worksites. 
In 2024, the homes of 7 families 
were connected to the electric 
grid and 18 homes either received 
house wiring or had meter loops 
set. In total, powerlines were 
extended over 3.2 miles.  Once 
the house wiring was completed, 
preparations were put in place for 
electric connection. 

NTUA electric line crews were field 
trainers as they worked with the 
visiting crews. They demonstrated 
how to work on a rural electric sys-
tem and to build power lines from 
scratch. 
 The visiting companies paid for 
their staff time/labor and transpor-
tation, including driving their utility 
trucks to the Navajo Nation. NTUA 
paid for the design, Right of Way 
acquisition, materials, equipment, 
and lodging/meals for the visiting 
crews. That was how the Mutual 
Aid In-Training partnership has 
evolved into mutually beneficial 
program – outside crews receive 
valuable field training and families 
receive electric services for the first 
time. 

In 2024, a new segment was add-
ed to the Light Up Navajo (LUN) 
programs. The International Broth-
erhood of Electric Workers volun-
teered to send IBEW electricians to 
assist with house wiring. 
IBEW has a non-profit segment 
that sends volunteer electricians to 
help with electric projects through-
out the world. This non-profit arm 
of IBEW is called Electric Workers 
Without Borders North America 
(EWWBNA). When they heard 
about Light Up Navajo, they con-
tacted NTUA asking how they can 
help. 
The EWWBNA group invited NTUA 
General Manager Walter Haase 
to join them at a major IBEW 
membership meeting in Chicago. 
After hearing about Navajo Nation 
(NN) electrification challenges, the 
membership voted to have EW-
WNBA join the LUN program to 
help Navajo families receive house 
wiring. 
IBEW EWWNBA teams worked 
with NTUA electricians from Octo-
ber to mid-November in 2024. The 

IBEW crews worked 
in Tuba City, Dilkon, 
and Chinle districts. 
Once the house 
wiring was com-
pleted, the homes 
were prepared to be 
connected to NTUA’s 
electric distribution 
system.
The IBEW (21 
electrician volunteers) and NTUA 
electricians completed 10 house 
wiring projects and installed 36 
meter loops. 
The visiting IBEW members were 
from Local 3 of New York City 
(NYC), and they were absolutely 
astounded with the Navajo Nation. 
They were overwhelmed by the 
vast open spaces and were excited 
to work in a region where they 
knew so little about. Many of them 
had never been in a tribal commu-
nity. 
Some families showed their 
gratitude and cooked meals for 
the visiting NYC electricians while 
sharing stories of the challenges 

of living without electricity. The sto-
ries were deeply meaningful and 
demonstrated the need to continue 
doing what is necessary to extend 
multi-utility services to families 
without. 
EWWNBA and NTUA named this 
newfound partnership Naasgo’ - 
Wiring the Navajo Nation. It was a 
pilot project, and the hope is that 
it will continue to grow for years 
to come. Hence – Naasgo’ (here 
forward).   
Because of the success of the 
Naasgo’ – Wiring the Navajo Na-
tion pilot project, IBEW has made a 
commitment to send more vol-
unteers in April 2025 to help with 
house wiring.  



- 4 - - 5 -- 4 -

NTUA moves forward with Renewable Energy development
Since 2017, NTUA has been work-
ing on renewable energy genera-
tion with the purpose of meeting 
the unmet multi-utility needs of 
the Navajo Nation. With excess 
proceeds derived from the projects, 
NTUA’s goal is to create new jobs, 
boost the local economy, keep 
residential electric rates stable, 
and extend electricity to the homes 
without. Once electricity reaches a 
home, water, wastewater services 
and broadband internet can be 
offered to those homes. 
NTUA created Navajo Generation, 
Inc. (NGI) to focus on large scale 
renewable energy development 
and generation. By creating NGI, 
NTUA gained the ability to qualify 
for tax credits. Since its creation, 
NTUA-NGI has submitted pro-
posals that proved that a Navajo 
Nation enterprise is qualified to 
develop and manage a large-scale 
renewable energy project as prov-
en by the success of the Kayenta 
Solar I & II and Red Mesa Solar 
projects.

NTUA-NGI continues 
to make progress on 
Cameron Solar
BACKGROUND: In January 2020, 
Salt River Project Agricultural 
Improvement and Power District 
(SRP) issued a request for pro-
posals for solar energy projects 
located within the Navajo Nation. 
NTUA-NGI responded to SRP’s re-
quest for a proposal for a 200MW 
solar project in the Cameron 
Chapter. In December 2020, SRP 
informed NTUA that its proposal 
was selected for development. 
The Cameron Solar Project is de-
signed to export electrical energy. 
A lease signed in April 2021 for the 
200 MW project. A purchase power 
agreement has been signed with 
the Salt River Project. Cameron 
Solar project will utilize 100 MW of 

transmission owned by the Navajo 
Nation (NN). The Cameron Solar 
Project will bring outside dollars 
into the NN to help benefit Navajo 
families and the Navajo Nation 
government. 
In addition, excess proceeds 
received from the Cameron Solar 
Project will allow NTUA-NGI: 

•	 Build powerlines in the Camer-
on community, allowing more 
homes to be connected to the 
electric grid

•	 Extend Water, Wastewater 
services and Broadband from 
NTUA water systems to Cam-
eron homes

•	 Provide Mobile Phone and 
Internet access 

UPDATE: NTUA-NGI has procured 
long lead time items for the proj-
ect such as transformers. We are 
currently designing and engineer-
ing the substation. NTUA-NGI has 
completed 10% of the site design 
for the solar plant and expects to 
obtain 30% of the site design once 
the APS interconnection process 
makes additional progress. Due 
to delays associated with Arizona 
Public Service’s interconnection 
process, the anticipated completed 
has been delayed to 2029.

LATEST
DEVELOPMENTS: 
NTUA-NGI signs land-
mark MOU to develop 
advanced energy
manufacturing projects 
in the Nenahnezad 
Chapter
NTUA-NGI signed a landmark 
MOU with its partners, Lion Point 
Capital, Shijing, and Navajo Sun to 
develop a solar cell manufacturing 
plant and solar module assem-
bly plant. The project company, 
Ne’zaad project, situated in the 
Nenahnezad Chapter, will not 

only bring a state-of-the-art solar 
cell manufacturing facility, which 
doesn’t in the United States today. 
The project also includes a solar 
module assembly plant. Together, 
these manufacturing plants will 
bring much-needed economic 
revitalization to the region which 
has been negatively impacted by 
the decline of the coal industry. 
The name Ne’zaad was selected 
for its description of distance, long 
journey, and moving forward. 
The Nenahnezad Chapter has 
voiced its strong support through 
Resolution NZC-036-2024, re-
flecting a shared vision for prog-
ress and prosperity. The projects 
are expected to generate over 
2,000 construction jobs and 2,000 
long-term, well-paying jobs for our 
Navajo people.
Beyond immediate job creation, the 
Ne’zaad Solar project will provide 
substantial revenue for the Navajo 
Nation through taxes and lease 
payments, enabling the Navajo 
Nation to invest further in critical 
community programs. 
The chapter's intention to use 
these funds to support scholar-
ships, internships, youth programs, 
and Veterans services, etc., 
exemplifies the broader positive 
impact this project will have on our 
communities.

Nenahnezad and San 
Juan chapters approve 
separate renewable 
energy project 
development
The NTUA-NGI team has made 
significate progress on additional 
renewable energy development 
in Northern Navajo. NTUA-NGI 
has obtained Nenahnezad and 
San Juan Chapter supporting 
resolutions and grazing permittee 
consents for over 5,000 acres of 
development on trust lands within 
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NTUA receives $100 million partially 
forgivable loan from USDA PACE pro-
gram to construct community solar 
projects across the Navajo Nation
In 2024, NTUA-NGI submitted a 
funding application to United States 
Department of Agriculture Rural 
Utilities Services (USDA RUS) to 
develop various community solar 
projects across the Navajo Nation, 
following an announcement that $1 
billion funding was available as part 
of the Powering Affordable Clean 
Energy (PACE) program under the 
President Joe Biden administration 
to help make clean, affordable, and 
reliable energy accessible to the 
people of rural America. 
In 2025, NTUA-NGI received notice 
that it has been awarded $100 mil-
lion in partially forgivable loans. 
NTUA-NGI’s application focused on 
developing photovoltaic solar facil-
ities with a battery energy storage 
system totaling 30.75 megawatts of 
renewable energy in rural parts of 
Arizona and New Mexico. This will 
provide enough locally generated 
electricity to power nearly 13,000 
homes each year.
A key element to this funding re-
lates to utility scale battery storage 
because it will provide another level 
of reliability for the electric system, 
especially in remote areas. It will 
be the first time that NTUA will be 
able to operate its battery storage 
system on the Navajo Nation. 
Energy from the projects will offset 
the costs that NTUA electric cus-
tomers would otherwise bear when 
NTUA purchases power from a 
third-party company outside the Na-
vajo Nation. This process can be-
come expensive, especially during 
high peak times when NTUA must 
purchase power at a higher price. 
NTUA plans to build solar gener-
ation units at 9 locations within 
the Navajo Nation, which include 
5 large scale utility plants in Cu-
dei, Ganado, Chinle, LeChee, 

and Round Rock communities - 4 
will have battery storage. NTUA 
will also replace the small 4 solar 
generation units at NTUA offices in 
Fort Defiance, Chinle, Dilkon, and 
Crownpoint. The projects will be 
connected to NTUA electric distri-
bution facilities, and all the energy 
and storage will be used by NTUA’s 
electric customers.
NTUA based the site selections 
of projects on chapters that have 
already provided supporting resolu-
tions, or chapters that have shown 
interest in supporting community 
solar projects within their commu-
nity. 
As NTUA builds these facilities, 
there is a guarantee of new jobs 
for Navajo workers. NTUA hopes to 
complete permitting for the sites in 
2025, and to begin construction in 
late 2025/early 2026 for most of the 
projects. 

the Nenahnezad and San Juan 
chapters and on the reclaimed 
Mine lands. 
NTUA-NGI is in the process of 
completing biological and cultural 
studies of the 700 acres with an 
estimated lease date of late first 
Quarter or early 2nd Quarter of 
2025. NTUA-NGI intends to begin 
permitting studies on the other 
lands in first Quarter of 2025. 
NTUA-NGI intends to develop at 
least 500 MW of renewable solar 
energy.

Coalmine Canyon sup-
ports NTUA in renew-
able energy develop-
ment
NTUA-NGI obtained a chapter 
supporting resolution in Decem-
ber 2024 to develop renewable 
energy in the Coalmine Canyon 
chapter. The proposed project is 
expected to create at least 200 
construction jobs and 2-3 long-
term full-time jobs. In addition to 
the job opportunities, NTUA-NGI 
will support the endeavors of 
the Navajo Nation government 
through tax and lease payments. 
As part of the chapter resolution, 
NTUA-NGI will establish a com-
munity benefits fund which 
may be used to support schol-
arships, internships, youth 
programs, Veterans programs, 
infrastructure projects, and other 
initiatives to support the quality 
of life for the Coalmine Canyon 
members.
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NTUA-NGI 
receives chapter 
supporting 
resolution to 
construct LeChee 
Red Antelope 
Solar and Battery 
project
NTUA-NGI obtained a long-await-
ed LeChee chapter resolution 
to develop and construct the 
Red Antelope solar and battery 
project. The size of the project is 
400MW with 1600 MWh battery 
storage. 
NTUA-NGI is partnering with 
Avantus on the project and has 
started the permitting process in 
late 2024. The project will bring 
in over 400 construction jobs and 
10-20 long-term full-time jobs in 
an area where many jobs were 
lost from the closure of the Nava-
jo Generating Station. 
In addition to the job opportu-
nities, NTUA-NGI endeavors to 
support the Navajo Nation gov-
ernment through tax and lease 
payments. As part of the chapter 
resolution, NTUA-NGI will estab-
lish a community benefits fund 
which can be used to support 
scholarships, internships, youth 
programs, Veterans’ programs, 
infrastructure projects, and other 
initiatives supporting the quality 
of life for the Coalmine Canyon 
community members. The ex-
pected commercial operation of 
the project is late 2028. 

CHOICE NTUA WIRELESS 
IMPLEMENTS NEW PROGRAMS
$30 Discount program for Broadband/
Internet in Lieu of ACP

Next Generation Fixed Wireless 
Technology (ng(FWA)

The Affordable Connectivity Pro-
gram (ACP) is a Federal Communi-
cations Commission (FCC) benefit 
program that helped ensure that 
households can afford broadband 
for work, school, healthcare and 
more. 
Sixty percent (60%) of NTUAW's 
customer base qualified and took 

steps to apply for the ACP. Unfor-
tunately, the federal government 
officially ended the ACP in May of 
2024. Therefore, in lieu of the ACP, 
NTUAW provided a discount of $30 
per month toward internet service 
for eligible households. The offer 
will remain in effect until May 2025.

Due to continuous network up-
grades and infrastructure im-
provements in the digital footprint, 
NTUAW has been able to provide 
scalable and reliable broadband 
internet services leveraging access 
to a combination of several licensed 
wireless spectrum assets, includ-
ing the widely deployed CBRS / 
3.5GHz spectrum. 
Choice NTUAW was able to expand 
its coverage footprint to unreach-
able locations with ngFWA.  ngFWA 
is an entirely new technology built 
from the ground up to deliver reli-
able residential broadband. ngFWA 
provides affordable internet service 

with the deployment ease and scal-
ability of wireless technology.
Now these unserved and under-
served communities that were 
limited to 9 Mbps download speeds 
now can get up to 200 Mbps imme-
diately with speeds up to a gigabit 
coming soon. 
The ngFWA is the first wireless 
broadband solution to deliver 
fiber-speed broadband at great dis-
tances despite radio interferences 
or physical obstructions, enabling 
NTUAW to deploy affordable, quali-
ty internet services in hard-to-reach 
areas. 

Window Rock Fiber to the Home Program
As a pilot project in 2023, NTUA 
and NTUAW connected 28 Navajo 
Nation Tribal homes in Window 
Rock which was completed in April 
2024. The completion served as a 
blueprint for future projects allowing 

NTUAW to deliver up to 1 Gb sym-
metrical speeds. The pilot project 
created a model for future funded 
projects in Montezuma Creek, UT 
and the Kayenta Township. 

NTUAW mobile service to End; Transition announced
In September 2024, NTUAW 
announced that it would no longer 
offer mobile phone services by the 
end of December 2025. Letters 
were sent to NTUAW mobile 
customers to allow them enough 
time to sign up with another carrier, 
giving them a choice of provider. 

Since then, NTUAW has focused 
on improving broadband services 
across the Navajo Nation by en-
hancing and upgrading our network 
to provide high-speed broadband 
services. 
Over the years, NTUAW has 
served tens of thousands of 

customers with excellent mobile 
service and coverage. NTUAW is 
proud of what it has accomplished 
regarding mobile phone services. 
Moving forward, NTUA Choice 
Broadband pledges to provide the 
Navajo people with quality and 
reliable internet service. 
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Free NG Pilot 
Lighting Service 
In 2024, NTUA offered a free nat-
ural gas pilot lighting service to all 
NTUA natural gas customers. This 
service was for natural gas custom-
ers and not intended for propane 
or butane heaters or stoves. NTUA 
crews practice safe distancing and 
wore masks before entering homes.

High School Sportsmanship Awards 
honor student dedication on and off 
the Basketball court 
NTUA and partner Choice NTUA Wireless award region-
al high school athletes with Sportsmanship Awards. The 
awards are presented during the regional and district 
playoffs in New Mexico and Arizona before hundreds of 
basketball fans. The goal of the NTUA Sportsmanship 
Award is to enrich athletes, encouraging them to place 
academics high and be role models on and off the court. 
Selections are based on teacher/coach nominations. 
Students must maintain a high GPA and must demon-
strate integrity at their schools and communities. 

USDA Grant extends internet 
services in Teec Nos Pos
Through a USDA Community Connect Grant Award, NTUAW helped 
make internet use a reality for hundreds of residents in one of the most 
unserved communities on the Navajo Nation.  
With the assistance of the Community Connect Grant funds, NTUA 
Communications installed the fiber and NTUAW connected the LTE 
based fixed-wireless network which provides high-speed internet access 
to homes and businesses. 
NTUAW also set up four (4) computers and two (2) color printers at the 
Teec Nos Pos Chapter House as part of the Grant. The chapter will also 
receive two-years of free internet service.
On August 30, 2024, NTUA and NTUAW hosted a ribbon cutting cer-
emony to commemorate the milestone. USDA Rural Development 
(USDA-RD) representatives and USDA-RC State Director Charlene 
Fernandez, NN tribal executives, Teec Nos Pos Chapter officials, and 
community members were in attendance to celebrate the occasion.
For 2024 NTUA Wireless & Broadband 2024 goals, please see 
charts, pages 13.

Water Systems 
Reports issued in 
July, meeting 
federal deadline. 
In 2024, NTUA met the require-
ments of the U.S. Safe Drinking 
Water Act and prepared for public 
viewing the Consumer Confidence 
Reports (CCR) of all its water 
systems. The federal law which 
mandates water operators give wa-
ter users an annual report of their 
water system. NTUA operates and 
maintains 94 public water systems 
throughout the Navajo Nation. 
These public water systems are 
monitored to assure drinking water 
customers data regarding the 
system design, monitoring, and 
sampling results for the NTUA 
water systems. The CCR provides 
information including but not limited 
to the type of water source, recent 
water quality detections, potential 
health effects, and governing drink-
ing water standards and regula-
tions. These reports are available 
and can be reviewed on the NTUA 
website. 

Navajo Nation Consortium
NTUAW was awarded three phases of E-rate projects with the Navajo 
Nation. NTUAW and the Navajo Nation Broadband Office are excited 
to announce the completion of the Navajo Nation Consortium Projects 
Phases 1 and 2 as of July 2024 by connecting 67 Chapter Houses and/
or Headstart buildings. 
Through collaboration with NTUA and the Navajo Nation Council, NTU-
AW secured a waiver to these fees. As a result, NTUA Communications 
completed installing fiber for 67 Chapter Houses and/or Headstart build-
ings. These facilities now have access to 100 Mbps symmetrical internet 
service, enabling them to expand services to their communities. 
NTUAW identified three Project sites that could not be completed by their 
respective deadlines to complications in obtaining Rights of Way. 
NTUAW appreciates the continued support of the Navajo Nation Broad-
band Office and looks forward to expand the NTUAW project list as 
needed in the upcoming funding years.
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NTUA Holiday Package sent to Military Personnel 
The 2024 NTUA Military Care 
Packages were sent and arrived 
at destinations before the Holi-
day season. Over the years, this 
heartfelt initiative has been orga-
nized by the Human Resources 
(HR) department. It’s a project that 
extends sincere wishes and deep-
felt gratitude to members of our 
military forces and to let them know 
that they are in our thoughts and 
prayers, especially when they are 
in distant lands during the holiday 

season. HR had publicly invited 
families to submit names and ad-
dresses of service men and women 
stationed throughout the world. The 
department also hosted fund-rais-
ing events to raise money for care 
package items and postage. 

In 2024, 94 packages were sent 
with 39 sent overseas to countries, 
including Germany, Poland, Japan, 
Africa, South Korea, Afghanistan, 
Italy, Iraq, United Kingdom, Qatar, 

and Bahrain. The Holiday Care 
packages included non-perishable 
food, personal hygiene care items, 
copies of the Navajo Times, Navajo 
Nation Council Speaker’s report, 
and additional items donated by 
the Office of Navajo Nation Presi-
dent & Vice President, Honorable 
Navajo Nation Delegate Dr. Andy 
Nez & Legislative District Advisor 
Amber Benallie, and NTUA Em-
ployees company wide. 

NTUA COMMUNITY OUTREACH: Extending helping 
hands with Ke’ teachings

Each year, NTUA Employees 
help with various community 
events, following the traditional 
Navajo teaching of Ke’. As part of 
the participation, NTUA employ-
ees host fund-raising activities. 
When people say Ahe’hee’ to our 
employees, we understand that 
it means more than Thank You, 
it means with Deep Gratitude. 
We appreciate  the expression 
knowing it’s part of our mission 
to help support communities. At 

NTUA we believe in com-
munity; therefore, we are 
community.
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NTUA Lineman Apprentice earns 
Outstanding Arizona Apprentice of 
the Year

Making Holidays 
Brighter for Kids 
In December 2024, NTUA held 
fund-raising drive for a Christmas Toy 
Drive. Employees were given a wish list 
and from that 113 wrapped toys were 
donated to four schools—Window Rock 
Primary (34), Hunters Point (30), Nava-
jo Pine (21), and Lukachukai Elementa-
ry (28). The toys were delivered before 
the Christmas break, bringing many 
smiles to regional students. 

Winter Coat & 
Clothing Drive for 
regional family 
Shelters 

Pet Food Drive for Animal Control Facility 

In 2024, NTUA employees deliv-
ered hundreds of pounds of dog/
cat food to the Fort Defiance Ani-
mal Control facility. It was brought 

to the attention of NTUA that FD 
animal control staff members were 
paying out of their own pockets 
to provide food for the animals in 
the shelter. The facility had been 
relying on generous donations to 
feed the animals. NTUA employees 
formed a team and organized a raf-
fle to raise funds to purchase dog 
and cat food for the Fort Defiance 
Animal Control center. In total the 
team raised close to $500 dollars 
and used it to purchase 652 lbs. of 
Dog Food, and 181 lbs. of cat food. 

Jerrod Nez, a Line Maintainer 
Apprentice from the Dilkon District, 
received the Arizona Outstand-
ing Apprentice Award in 2024. 
The award was given by the AZ 
Department of Economic Security 
& the AZ Apprenticeship Advisory 
Committee. NTUA’s outstanding 
apprentice along with other out-
standing apprentices represented utilities and companies statewide.
At NTUA, there are Apprenticeship programs that are certified with the 
Arizona Department of Commerce and registered with the United States 
Department of Labor. The program is designed for employees to contin-
ue their education in skilled trades that will enhance their lives, increase 
their wages, and contribute to maintaining and providing multi-utilities 
services to the Navajo people and regional communities. Currently there 
are 50 employees working with the Apprenticeship program, including 
on-the-job training. The program was established to meet the demands 
of utility trades with a properly trained workforce. 

Over a thousand clothing items 
were donated by NTUA employees 
in November 2024. The items col-
lected ranged from Jackets, Sweat-
ers, Sweatpants, Jeans, Scarves, 
Beanies, Socks, Shoes and Blan-
kets. All donated items were taken 
to three different locations: Hogan 
Hozhoni in St. Micheals, Ama 
Doo Alchini Bighan in Chinle and 
Toh’de’nasshai Committee Against 
Family Abuse in Kayenta.



- 11 -



-12 -



- 13 -



Navajo Tribal Utility Authority
An Enterprise of the Navajo Nation

2024/2025
Financials
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NTUA Quarterly Tax payments to Navajo Nation in 2024
NOT INCLUDING TAXES PAID BY NTUA CONTRACTORS & VENDORS

As a not-for-profit Navajo Nation enterprise, NTUA abides by the Navajo Nation Procurement/Purchasing Preference and 
submits tax  payments to the Navajo Nation every quarter based on the revenues generated by utility consumption paid 
by utility customers. 
The taxes that NTUA pays cover the 6 percent of Navajo Nation sales tax and the applicable certified Chapter/Township 
tax rates.  
NTUA also pays the 6 percent on any construction project and mandates that the materials and equipment be delivered 
to locations on Navajo so that the applicable Navajo Nation sales tax is paid on material  and equipment. 
The table to the right shows the various taxes that NTUA has paid to the Navajo Nation in 2024.  
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Approved 2025 NTUA Capital Budget
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Approved 2025 Budget 
NTUA Operations & Maintenance
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NTUA Rate Comparison as of June 2024

For Comparison: 
An average City’s Electric system has about 500 customers per mile of line. NTUA’s Electric system has 
4.06 customers per mile of line.
Also please note that Tuba City and Cameron residents  pay the same amount of  utility rates as Flagstaff 
and Winslow. 

** NTUA has not increased electric rates for more  than  16  years.
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NTUA: The Costs of Utilities & Compaison
to Neighboring tilities
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Navajo Tribal Utility Authority
An Enterprise of the Navajo Nation

2024
• NTUA

Service Territory

• NTUA Workforce

• Apprenticeship
Training Program

& History
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These photos show the construction of interim 
plants wastewater treatment facilities in

Chinle and Kayenta. 



Construction progressing @  Fort Defiance 
District Office

Construction began July 2023 
Completion:  February-March 2024

Red Mesa Sub-Office construction
continues

Construction began March 2024 
Completion: June  2025 
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Navajo Tribal Utility Authority
An Enterprise of the Navajo Nation

2024 Year End
Utility

Construction
Projects
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12.31.2024
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Contact List 
Navajo Tribal Utility Authority

A Proud Enterprise of the Navajo Nation
P.O. Box 170, Fort Defiance, Arizona 86504

www.ntua.com • 1-800-528-5011
HEADQUARTERS
•	General Manager.................................... Walter W. Haase, P.E.
•	Deputy General Manager...........................................Rex Kontz
•	Associate Deputy General Manager..................... Rayni Nelson
•	Deputy General Manager – EISD................... Srinivasa Venigalla
•	Acting Deputy General Manager – NGS........ Srinivasa Venigalla
•	Chief Financial Officer..........................................Gerard Curley
•	Deputy Chief Financial Officer......................... Matthew Devore
•	Deputy General Manager – CSD....................... Brian Thomason
•	Electric Systems Director.......................................... Lester Lee
•	Government and Public Affairs Manager......... Deenise Becenti
•	Human Resources Manager............................ Rowena Benally
• Natural Gas Manager........................................ Antony Davison
•	IT Manager............................................................Savoy Yazzie
•	Transportation & Equipment Manager.................. Bryno Shirley
Chinle District Office
P.O. Box 549, Chinle, Arizona 86503
•	District Manager.................................................... Gary Monroe
•	Office Supervisor.......................................... Charmayne Wilson
•	Field Superintendent.................................................Jasper Lee
•	Customer Service Supervisor..................... Rhonda Lomakema

Crownpoint District Office
P.O. Box 1825, Crownpoint, New Mexico 87313
•	Acting District Manager......................................... Paula Hoylan
•	Office Supervisor................................................Jamie Russette 
•	Field Superintendent................................................ John Bates
•	Customer Service Supervisor........................ Candice Whitman

Dilkon District Office
HC 63 Box D, Winslow, Arizona 86047
• District Manager............................................... Jonathan Curley
•	Office Supervisor............................................. Annelita Spencer
•	Field Superintendent............................................. Isabelle Lang
•	Customer Service Supervisor............................. Melissa Begay

Fort Defiance District Office
P.O. Box 587, Fort Defiance, Arizona 86504 
•	District Manager.................................................... Paula Holyan
•	Office Supervisor...................................................... Ilene Noble
•	Field Superintendent.........................................Wendell Damon
•	Customer Service Supervisor.......................... Andreana Henry

Kayenta District Office
P.O. Box 37, Kayenta, Arizona 86033 
•	District Manager............................................ Vircynthia Charley
•	Office Supervisor.......................................... Patricia Watchman
•	Field Superintendent..........................................Melissa Parrish
•	Customer Service Supervisor..........................Sampson Yazzie

Shiprock District Office
P.O. Box 1749, Shiprock, New Mexico 87420
	 Red Mesa Sub-Office
	 Nageezi Sub-Office
•	District Manager...........................................Wilfred Franklin, Jr.
•	Office Supervisor..............................................Natissa Johnson
•	Field Superintendent............................................Cornelius Carl
•	Customer Service Supervisor............................ Morena Barber
	  
Tuba City District Office
P.O. Box 398, Tuba City, Arizona 86045 
•	District Manager..................................................Alicia Richards
•	Office Supervisor.................................................... Linda Curley
•	Field Superintendent...............................Chester Whiterock, Sr.
•	Customer Service Supervisor........................Brandon J. Begay

CHOICE BROADBAND
www.choice-wireless.com                 928-730-2273
•	General Manager................................................. Velena Tsosie
•	Director of Operations............................................ Cheryl Bitsui

Office Hours
7:00 a.m. to 6:00 p.m. (Monday - Friday)

Red Mesa & Nageezi:  8:00 a.m. to 5:00 p.m. (Mon.-Fri.)
After Hours Outage Reporting - Utility Operations Center : 1-800-528-5011

www.ntua.com
                               Navajo Tribal Utility Authority is also on
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Navajo Tribal Utility Authority
A Proud Enterprise of the Navajo Nation

www.ntua.com  •  1-800-528-5011




