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Navajo Hopi Land Commission addresses contract payment delays, calls for 
clearer processes to support ranch operations and housing initiatives

WINDOW ROCK, Ariz. — On November 6, the Navajo Hopi Land Commission (NHLC) 
convened to receive a report from the Navajo Hopi Land Commission Office (NHLCO) 
Executive Director Sarah Slim detailing ongoing challenges in contract payments and 164 
processing delays.  
 
“The Commission continues to address obstacles that stifle progress for housing and 
infrastructure projects on Navajo Partitioned land,” Chair Otto Tso said. “It’s imperative that we 
expedite these services out to our people.”
 
Commissioners raised concerns over delayed contractor payments, stalled emergency 
procurement approvals, and communication inconsistencies between the Office of the 
Controller, the Office of Management and Budget (OMB), and the Office of the President and 
Vice President.
 
Slim reported that more than 30 invoices tied to modular home construction and ongoing 
work orders experienced extensive delays, requiring repeated revisions as documents moved 
between departments.
 
The report outlined invoices were initially submitted in June, but payments were not released 
until early October. The second batch of invoices was finally verified and paid this week. Slim 
emphasized that system improvements, including a new digitized process under the Navajo 

The Navajo Hopi Land Commission receives a virtual report from Executive Director Sarah Slim on payment delays 
and contract issues affecting operations.
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Nation’s ERP modernization, could reduce human intervention and prevent paperwork loss or 
conflicting instructions.
 
Commission Chair Otto Tso noted that internal inconsistencies are directly preventing timely 
payment to contractors and workers.
 
“The Commission is striving for consistency when it comes to payments and procurement of 
home construction projects tied to NHLCO,” said Tso. “We need the administration to get all 
departments on the same page to make sure payments move, especially for American Rescue 
Plan projects.”
 
Vice Chair Casey Allen Johnson requested clarity on remaining unpaid contracts and asked 
whether outstanding invoices for the mining and housing contractor had been resolved. Slim 
confirmed that payment attempts were made multiple times, but each effort was halted at 
different review points.
 
Controller Sean McCabe acknowledged internal disruptions affecting ARPA operations but 
stated he was unaware of recent payment delays and had not received communication on 
the outstanding contract. McCabe committed to reviewing the invoices and working with the 
program to resolve pending payments.
 
However, McCabe noted that if a contract had expired, was terminated, or was not reinstated, 
ARPA funds may no longer be allowed for payment, requiring the Navajo Nation to use 
general fund dollars or another eligible source.
 
Commissioners agreed that the payment issues require a focused discussion between all 
affected agencies. A special meeting will be scheduled with the Controller’s Office, the 
Department of Justice, and Executive Director Slim to review the outstanding contracts, clarify 
which invoices can legally be paid, and determine whether expired or terminated agreements 
can still be honored. 
 
Commissioners also requested written guidance outlining whether general fund dollars 
or another eligible funding source can be used if ARPA cannot be applied. The goal of the 
meeting is to establish clear procedures, prevent repeated delays, and ensure that future 
contractor payments do not stall due to conflicting instructions between departments.
 
The Commission will coordinate with the Office of the Controller to secure written 
administrative guidance on the payment process and eligibility for remaining contracts. Once 
the documentation is complete, a special session of the Navajo Hopi Land Commission will be 
scheduled to review solutions and determine how payments can be lawfully issued. 
 
The Navajo Hopi Land Commission Office voted four in favor with two opposed to receive the 
report. The Commission will continue to push the remaining emergency contract paperwork 
forward to ensure overdue payments are received as soon as signatures and authorizations 
are finalized.
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