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CULTURE. KNOWLEDGE. LEADERSHIP.

The BIE team is committed to students and ongoing partnerships. We believe in transparency
and sharing our progress, including achievements and challenges. This report demonstrates our
continued dedication to educational excellence and student success.

Mission

In partnership with tribal nations, the BIE promotes a culturally based, comprehensive education
that prepares and empowers students to be healthy and successful.

Vision

Excellence in Student-Centered Native Education

Core Values

Excellence: Commitment to high standards through continuous self-assessment and
improvement

Respect: Support and recognize each tribal community's culture, language and sovereignty

Responsibility: Serve and support students and communities, model core values, and be
accountable

Partnership: The facilitation of responsive, active, and effective consultation, collaboration, and
communication while honoring tribal sovereignty

Integrity: Maintain high standards of character and professionalism as the foundation upon
which the Bureau is built
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BIE Navajo Year in Review and Ongoing Initiatives

Guaranteed and Viable Curriculum (GVC) BIE Navajo is committed to implementing a
Guaranteed and Viable Curriculum across all schools. This ensures that every student, regardless
of which school they attend or which teacher they are assigned to, receives high-quality
education with equal access to learning opportunities.

Our Theory of Action

If school leaders are convened to systematically analyze interim assessment data with an
emphasis on identifying underlying causes for limited proficiency, and collaboratively review
alignment among taught curriculum, assessed standards, and instructional practices to pinpoint
implementation discrepancies,

Then a cohesive, district-wide action plan will be formulated, prioritizing:

e Guaranteed and viable curriculum implementation

Consistent instructional practices across all schools
e Early identification of learning gaps through formative assessments
e Tiered intervention systems supported by strategic review cycles

Furthermore, by instituting mechanisms for regular progress monitoring, fostering collaborative
teacher teams (PLCs) focused on data review and instructional adjustment, and providing
continuous professional development in evidence-based literacy practices,

We anticipate measurable improvement in student outcomes, as evidenced by increasing proportions of
students progressing from "Partially Met" to "Approached" and ultimately attaining "Met" proficiency on
subsequent interim assessments.

Ultimately, this systematic, data-driven approach is designed to close proficiency gaps, ensuring that
every student receives high-quality, standards-aligned instruction and appropriate support to achieve
grade-level goals.

Accomplishments:
Completed three professional development sessions to build leadership skills:

Jan 30, 2026 - Data Analysis & Growth Planning

Feb 11, 2026, - Standards Alignment & Teaching Priorities

Jun 22, 2026 - Progress Monitoring & Review

July 8-9, 2026 — Professional Learning Communities (PLC’s) at Work Process
Continuum professional development for school principals

Planned Initiatives for School Year 2026-27:

1. Curriculum Overview and Standards Implementation
2. Data Analysis and Instructional Planning
3. Writing Framework and Instruction
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4. Principal collaborative groups to support teacher collaborative teams (PLC’s)
5. School leadership coaching around the Five States of Minds (Consciousness, Efficacy,
Craftsmanship, Flexibility, Interdependence)

Professional Learning Communities (PLC’s) at Work Process

Principals and leaders of BIE Navajo bureau-operated schools will maintain the practice of
sharing effective methods for fostering collaborative discussions to support teacher teams in key
areas. This includes utilizing Common Formative Assessments to strengthen instructional
strategies, enhance interventions, and create optimal learning opportunities for students to
achieve essential knowledge and skills. Teachers will continue to refine their instructional
techniques, resulting in improved student learning outcomes.
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High School Graduation Cohort Data: The BIE high schools are currently reviewing their
Cohort 2026 high school graduation data as high schools are beginning to close out their summer
school sessions. All high school graduation rates are to be finalized and validated in NASIS by
August 01, 2026, in preparation for EdFacts reporting.

Indian Student Equalization Program (ISEP) - ISEP distribution is based on the number of
students attending school during the year and their academic needs. In calculating ISEP funding,
BIE first determines a school’s “average daily membership” (ADM). The ADM is based on
students' attendance throughout the year. The ADM is adjusted for students' special academic
needs, as well as for other supplemental programs, to arrive at a weighted student unit (WSU).
Distribution of ISEP funding is based on the number of WSU students at each school. The ISEP
formula provides additional funding for schools with residential programs.

The Navajo District administers 66 bureau-funded schools, comprising 32 schools operated
directly by the bureau and 34 managed by tribal governing school boards. Among our primary
duties is the annual Indian Student Equalization Program (ISEP) student count, which plays a
critical role in determining funding allocations. 30% of schools were selected for a mandatory
on-site verification review. For the 2025-26 academic year, onsite record reviews were
conducted at the following schools: Navajo Preparatory, Atsa’Bi’yaazh Community School,
Northwest High School, Red Rock Day School, Cove Day School, T iis Nazbas Community
School, Dennehotso Boarding School, Tuba City Boarding School, Kaibeto Community School,
Many Farms High School, Rock Point Community School, Lukachukai Community School,
Chooshgai Community School, Ojo Encino Community School, Crystal Boarding School, and
Wide Ruins Community School.

The table below lists certified ISEP student counts for the 2025-26 school year, showing totals
for instructional and residential categories by school. Overall, 9,355 students were certified at
Bureau-Operated Schools (BOS) and Tribally Controlled Schools (TCS), including 1,856
residential students.

Bureau Tribally Schools Total Total
Operated | Controlled Students Students
Schools Schools Certified Certified
(BOS) / (TCS) Instructional | Residential
X Alamo Navajo School 294 0
X Aneth Community School 86 10
X Atsa' Biya'a'zh Community School 225 0
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X Aztec Dormitory (Kinteel Res 0 101
Campus)
X Baca /Dlo'ay Azhi Community 249 0
School
X Beclabito Day School 20 0
X Black Mesa Community School 63 0
X Bread Springs Day School 68 0
X Chi-Chil' tah (Jones Ranch 55 3
Community School)
X Chilchinbeto Day School 76 0
X Ch'ooshgai Community School 194 53
(Chuska)
X Cottonwood Day School 127 0
X Cove Day School 29 0
X Crystal Boarding School 49 0
X Dennehotso Boarding School 169 17
X Dibe Yazhi Hablti'n O'lt'a Inc. 48 0
(Borrego Pass)
X Dilcon Community School, Inc. 219 27
X Dzilth-Na-O-Dith-Hle Community 147 45
School K8
X Dzilth-Na-O-Dith-Hle Community 10
School HS
X Greasewood Springs Community 115 14
School Inc.
X Greyhills Academy High School 188 47
X Hanaa'dli Community School 9 32
(Huerfano)
X Hunters Point Boarding School 96 24
X Jeehdeez'a Academy (Low 86 18
Mountain)
X Kaibeto Boarding School 190 25
X Kayenta Community School 232 25
X Kin Dah Lichi'i Olta 166 0
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Kinlain Bordertown Dormitory 0 122
Lake Valley Navajo School 30 10
Leupp School Inc 71 16
Little Singer Community 98 0
Lukachukai Community School 300 40
Many Farms Community School 223 31
Many Farms High School 261 50
Mariano Lake Community School 84 13
Naa Tsis'Ana Community School 77 12
(Navajo Mountain)

Na'Neelzhinn Ji'Olta (Torreon) 122 0
Navajo Preparatory School 317 195
Nazlini Boarding School 62 12
Nenahnezah Community School 168 54
Ojo Encino Day School 145 0
Pine Springs Day School 22 0
Pinon Community School, Inc. 45 71
Pueblo Pintado Community School 111 19
Red Rock Day School 70 0
Richfield Residential Hall 0 78
Rock Point Community School 315 0
Rocky Ridge Boarding School 47 2
Rough Rock Community School 213 31
Sanostee Day School 22 0
Seba Dalkai Boarding School 63 10
Sevier School 57 0
Shiprock Northwest High School 185 0
Shonto Preparatory School 393 40
T'iis Nazbas Community School 71 21
(Teecnospos)

T'1ists'00zi'bi'olta (Crownpoint) 311 45
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X T'iisYaakin Residential Hall 0 68
X Tohaali' Community School 88 33
(Toadlena)
X To'Hajiilee-He (Canoncito) 236 0
X Tonalea (Red Lake) School 152 0
X Tse'ii'ahi’ Community School 58 0
(Standing Rock)
X Tuba City Boarding School 1014 62
X Wide Ruins Community School 66 25
X Wingate Elementary School 314 81
X Wingate High School 344 174
X Winslow Residential Hall 0 88
Total Numbers officially Certified 9355 1854
for SY26-27

Funding Summary School Summary — School Year 2026-2027

Total Budget (Fund 267A2106DD, 80% Distribution): $142,326,457

The Bureau of Indian Education’s Navajo District includes 32 Bureau-operated schools, 34
tribally controlled schools, five (5) education resource centers, and six (6) agency Facility
Operations & Maintenance offices. The district’s funding combines direct congressional
appropriations and U.S. Department of Education funds to support instruction, transportation,
early childhood education, tribally controlled school operations, and facilities.

e The consumable budget total shown below represents 80% of the School Year 2026—
2027 funding based on our student count. The remaining 20% will be distributed on or
before December 1, consistent with ISEP distribution requirements.

e Funding for 278 Facility Operations and Maintenance will be distributed after October 1,
following the federal budget cycle.

e The Bureau of Indian Education has not received $ 268 in funds from the U.S.
Department of Education as of the report date.

Funding Sources
Direct congressional appropriations supporting the Navajo District include:

¢ Indian School Equalization Program (ISEP) formula funds.
e ISEP program adjustments.
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e Student Transportation.

e Early Childhood (Family and Child Education — FACE).

e Tribal Grant Support Costs.

e Education Program Enhancements.
e Facility Operations & Maintenance (O&M).

CULTURE. KNOWLEDGE. LEADERSHIP.

Consumable Budget by Program (Fund 267A2106DD — 80% Distribution)

Tribally Controlled| Bureau-Operated

Program /Fund Code | o\ Jols (TCS) | Schools (BOS) Total
267A2106DD — Total
Consumable Budget
AOE30—ISEP Formula ¢, 455 120 $52,910,740 $105,362,860
Funds
AOE32 - Student $8,600,987 $8,071,060 $16,672.047
Transportation
AOE33 — Early
Childhood Development [$1,992,700 $1,914,600 $3,907,300
(FACE)
AOE34 — Tribal Grant ¢\ 104 559 $0 $16,384,250
Support Costs
Grand Total (80%)  [$79,430,057 $62,896,400 $142,326,457

Navajo District and School Staffing and Vacancies

The tables below list the number of Navajo District Education Title 5 employees, Title 25
employees and current vacancies. Recruitment for these positions is ongoing, managed by the
Federal Office of Personnel Management. Recruitment efforts continue to fill vacant positions.

Navajo District Number of Positions Number of Vacancies

Navajo ADD 5 1

Window Rock Education 17 7

Resource Center

Crownpoint Education 1 0

Resource Center

Shiprock Education Resource 4 0

Center
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Chinle Education Resource 3 0
Center

Tuba City Education 2 1
Resource Center

Schools Number of Number of Vacant Positions/Titles
Employees
Aneth Community School 17 1-Teacher

1-SpED Teacher
1-Bus driver

1-Cook
1-Home Living Assistant
1-Janitor
Baca/Dlo'ay Azhi Community | 41 1-Education Technician
School
Beclabito Day School 8 1-SpED Teacher
1-Bus Driver
1-Custodian
Bread Springs Day School 20 2-Teachers
Chi Chil'tah/Jones Ranch 22 I-Registrar

3-Teachers

1-Education Technician
1-Home Living Assistant
1-School Bus Driver (Part-time)

Community School

1-Principal
Cottonwood Day School 27 | Toae b8
Cove Day School 8 1-Teacher

1-SpED Teacher
1-FACE (Early childhood teacher)

Crystal Boarding School 18 1-Principal

1-SpED Teacher
2-SpED Teachers
1-Principal
Dibe’ s e 3-Teachers

ibe’ Yazhi’’ Habit’iin Olta 14 )

(Borrego Pass) l-School.Custodlar‘l .
1-Education Technician
1-Business Technician

Dennehotso Boarding School | 28
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1- Custodian

gii%ﬁiiﬁ:ﬁgemy’ Inc. 26 1-Residential Life Manager
1-FACE Adult Education Teacher
Kaibeto Boarding School 36 1-School Facilities
Kayenta Community School | 60 3 - Teachers
(Kayenta Boarding School)
Lake Valley Navajo School 11 1-Cook
Many Farms High School 73 3-Teachers
1-Supply Coordinator
1-Maintenance Worker
Mariano Lake Community 22 2-Teachers
School 1-SpED Teacher
1-Native Language/Culture
1-School Counselor
1-Secretary
1-School Bus Driver (Part-time)
1-School Kitchen Helper
Nenahnezad Community 24 1-Business Technician
School 1-Bus Driver
1-School Cook Supervisor
1-Homeliving Assistant
1-Custodian
Ojo Encino Day School 29 2-Teachers
1-Bus Driver
Pine Springs Day School 10 1-Business Technician
Pueblo Pintado Community 31 3-Teachers
School 1-SpED Teacher
Red Rock Day School 19 1-School Counselor
1-Education Technician
Rocky Ridge Boarding 15 1-SpED Teacher
School 1-School Cook
1- Home Living Assistant
Sanostee Day School 9 1-Teacher

1-School Bus Driver (Part-time)
1- SpED Teacher
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Seba Dalkai Boarding School

22

1 - Principal

1-School Bus Driver (Part-time)
1-Home Living Assistant
1-Custodian

1-Teacher (Special Education)

Tiis Nazbas Community
School

29

1-Business Technician
1-Counselor
1-Facility Maintenance
1-Teacher

T'iis Ts'ozi Bi'Olta’
(Crownpoint Community
School)

57

1-Cook Supervisor
1-Business tech
1-Homeliving Assistant
1-Native Language/Culture

To'haali Community School

28

No vacant positions

Tonalea (Red Lake) Day
School

22

1-Teacher
1-Education Tech (SpED)

Tse'i'ahi' (Standing Rock)
Community School

19

No vacant positions

Tuba City Boarding School

194

1 — Principal

4 — Teachers

1 — Education Specialist

1 — Counselor

1 — Counselor Technician

1 — SpED Education Technician
1 — Education Aide Liaison
3 — Bus Drivers

1 — Cook

1 — Kitchen Helper

2 — Security Guard

1 — Custodian

Wingate Elementary School

61

1-Teacher

1- SpED Teacher

1-Education Technician (SpED)
2-School Bus Driver

1-Security Guard

Wingate High School

87

9 - Teacher
1 - Security Guard

Total

1087

126 (or 11.6%)

Out of 1,087 Title 25 employees, 130 positions are currently vacant, representing a 12% vacancy

rate. Of these positions, 52 (40%) are designated for teaching roles.
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Continuing Initiatives and Priorities

Integrate Language and Culture across the curriculum — Dine language and culture are
systematically included in daily instruction and schoolwide programs to promote a holistic,
culturally-based educational approach. This aligns with the BIE Strategic Direction, supports
cultural identity and language, and recognizes Diné Bizaad as the official language of the Navajo
Nation.

Currently, 19 of the 32 bureau-operated schools have a Native Language & Culture teacher. Each
school prepares a narrative outlining its Language Program’s needs, goals, objectives, providers,
delivery methods, and assessments for student performance, as required by 25 CFR Part 39.131.
Tribal governing bodies and local school boards help decide how language program funding and
resources are distributed to support student achievement. Every school’s approach reflects its
community’s unique beliefs and practices, celebrating language vitality and heritage among staff,
students, parents, and partners. BIE Navajo remains dedicated to strengthening each school’s
language program in SY 2026-2027.

Ojo Encino Day School is recognized for its Native Language Immersion program, "Restoring
Dine’ Vitality." The school successfully applied for and was awarded $950,000.00 for SY 2025—
2027 to support and enhance its Native Language initiative, which is grounded in Navajo
philosophy and Indigenous pedagogy. The curriculum is designed to strengthen oral proficiency,
cultural identity, and academic achievement through project-based learning and culturally
aligned assessments. From 2023 to 2025, student performance improved, with more students
meeting standards and advancing in Dine Language proficiency. The school's ongoing
commitment to developing and implementing a vertically aligned Dine Immersion Curriculum

illustrates that meaningful language revitalization is attainable

The Navajo Nation 2026 Seal of Bilingual Proficiency Award highlights the vitality of the Diné
language in schools across Navajo, including tribally controlled, bureau-operated, and public-
school systems. Thirty-nine seniors were honored for their commitment to practicing the Diné
language, reflecting the dedication of school leadership, communities, students, and families.
Schools recognized include Many Farms High School (3 students), Navajo Preparatory (11),
Tohajiilee High School (2), Shonto High School (1), with the rest from public schools in New
Mexico and Arizona. Although the number is modest, it grows each year, underscoring the
ongoing celebration and strengthening of the Diné language.
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Many Farms High School Students who received the Bilingual Proficiency Seal with their

Navajo Language & Culture Teacher

In addition, bureau-operated and tribally run schools (21) were awarded the Literacy Instruction

for Tribal Education (LITE) grant with a focus on teacher and leader professional development,

biweekly literacy coaching, on-site visits, and direct support for culturally relevant curriculum

implementation. The implementation years range from 2026 to 2029. Schools participating

include:

Pine Springs Day School

Tse’iiahi Community School

Tiis Tsozi BiOltta Community School

Bread Springs Day School

Beclabito Day School

Cottonwood Day School

Chichiltah/Jones Ranch Community School

Jeehdeez’a Elementary School

Dibe Yazhi Habitiin Community School

Mariano Lake Community School

Kaibeto Boarding School

Pine Springs Day School

Nenahnezad Community School

Tiis’ Tsozi Bi Olta/Crownpoint Community
School

Ojo Encino Day School

Tonalea Day School

Tiisnazbas Community School

Wingate Elementary

Nazlini Community School

NaNeelzhiin Ji Olta School

Black Mesa Community School

Safe Environments - Safety and Security - Recognizing that safety encompasses multiple
dimensions, we have implemented proactive measures and established collaborative partnerships
with staff, students, and stakeholders to address the diverse needs of each school community.
Our key focus areas include mental, behavioral, and physical wellness; cultivating a positive

14| Page




CULTURE. KNOWLEDGE. LEADERSHIP.

culture and climate; strengthening community engagement; enhancing emergency response
protocols; and ensuring a consistently safe and secure environment.

At Navajo BIE, our program focuses on improving physical and social conditions by following
the student and parent handbook, emergency management guidelines (30 IAM 12), and building
security policies (444 DM 1). These measures foster partnerships with community groups, public
health officials, and emergency management organizations.

For the 2025-2026 school year, our School Safety Program prioritized comprehensive safety
planning, drill facilitation, training, and resource allocation. To promote effective safety
measures, all Navajo BIE Bureau-operated schools submitted their Emergency Management Plan
and Continuity of Operations Plan at the start of the academic year. Additionally, Navajo BIE
schools systematically tracked and monitored the frequency and facilitation of safety drills across
campuses. Training on emergency protocols was delivered to staff at all schools, enhancing
preparedness and response capabilities.

Emergencies within educational institutions encompass incidents such as school violence,
bullying, suicide, natural disasters, terrorism, and disease outbreaks. Strategic safety planning
and regular drills are essential to mitigating the effects of these crises. Our office facilitated 32
training courses attended by 989 participants, aimed at enhancing skills and building confidence
in emergency preparedness, response, and recovery.

Total Number of Events per School Safety Topic
Overall eventsis 32

Summer Prevention Education 1N 1
Playground Safety 1N 1
Bus Safety W 1
Cyberbullying ml 1
Descalation NN 7
| LoveYou Guys SREP I -
Suicide Prevention IS =
Drills I =
Emergency Response and COOP I 17
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Total Number of Participants per Event
Overall participants is 989

Summer Prevention Education I 33

Playground Safety I 44

Bus Safety I 414

Cyberbullying I 53

Descalation I 3

Suicide Prevention NI 116
Drills . | 75
Emergency Response and COOP I 220

| Love You Guys SRP .. 032

0 50 100 150 200 250

To assess our effectiveness in emergency preparedness and response, our office collects monthly
drill reports from schools to evaluate the quality and impact of these practices. Regular drills—
including lockdown, evacuation, shelter-in-place, reunification, and reverse evacuations—are
essential for disaster readiness, fostering safety, and minimizing response times during
emergencies. These drills also enable schools to identify gaps in their plans and procedures,
encouraging ongoing improvements based on lessons learned.

Over the summer, our district office partnered with local agencies to implement Community
Emergency Response Team (CERT) Training. Eleven Navajo BIE Schools participated, with a
total of 26 attendees. CERT training educates school staff and community members about
disaster preparedness. The curriculum included fire safety, search and rescue, disaster medical
operations, and team organization, complemented by practical activities such as fire extinguisher
use and first aid. These sessions provided staff with valuable experience and enhanced their
communication and overall readiness.

As we enter the new academic year, our safety program continues to support schools by
preparing for emergencies, conducting drills and training, supplying resources, and reviewing
emergency plans. We intend to offer additional staff development in disaster management,
empowering educators to guide students through safety procedures and respond effectively in
crisis situations. Our foremost priority remains student safety, achieved through clear adherence
to emergency protocols and fostering trust among staff, students, and parents/guardians within
the school community.

Behavioral Health and Wellness — As a fundamental part of education and in alignment with
our Strategic Direction priority, "Wellness," our behavioral health and wellness program has
established key focus areas: Wellness, Behavioral Health, and Safety. The program is dedicated
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to building and sustaining partnerships with tribal communities, public and private organizations,
and promoting a secure school environment, all to ensure that health and wellness contribute to a
successful educational experience for our students

Our specialist assists school leaders and staff in enhancing their competencies in wellness,
behavioral health, and safety through evidence-based guidance, trauma-informed professional
development opportunities, program refinement, and implementation of new initiatives for BIE
Navajo. Furthermore, the SBHPS serves as a primary liaison between internal and external
stakeholders, collaborating with school administrators, Tribal agencies, community
organizations, state education agencies, and others, and receiving ongoing consultation from the
Associate Deputy Director and the Student Health Program Specialist at the BIE Central Office.

Two meetings were held with the Navajo Area Office of the Indian Health Service (NAOIHS)
and district leaders to enhance collaboration on the MOA. The initial meeting established
objectives and introduced a dashboard for mapping schools, resources, and needs. The second
meeting focused on strategic action planning, broadening access to NAOIHS services, innovative
programming, wellness models, and refining dashboard specifics for each area.

These collaborative sessions facilitated discussions with thirty-two bureau-operated principals
concerning existing procedures and communication channels between schools and local health
providers, including NAOIHS and Tribal health clinics, for student health needs. The outcomes
of these conversations will inform future coordination with NAOIHS leadership and support the
development of a comprehensive implementation strategy aligned with the current MOA.

Upcoming wellness and behavioral health initiatives include:

e Ongoing efforts to broaden access, increase coordination, encourage innovation, and
formalize collaborative planning for behavioral health, medical, health promotion, and
prevention services provided by NAOIHS to BIE Navajo.

e Creating a crisis protocol for BIE Navajo to strengthen crisis response across all schools
within the division.

e Increasing resources for schools to help them develop or update wellness plans and
policies.

e Improving the school enrollment process to better coordinate with [HS and other health
providers.

e Developing a BIE Navajo regional and MOA logic model to guide action planning,
including integrating the BIE Wellness Framework, Navajo Wellness Model, and
NAOIHS initiatives.

e Maintaining support for counselor coalitions at the 32 bureau-operated schools and
expanding these coalitions to Tribally controlled schools next year. Monthly meetings
aim to build capacity, provide crisis support, encourage professional growth, and
coordinate efforts to enhance student academic performance, behavioral health, and
overall wellness.
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School Construction Status Update

Atsa Biyaazh Community School (Dormitory) Active Construction [40%
Greasewood Springs Community School (297 Grant) Active Construction [35%
T’iis Nazbas Community School Active Construction [80%
Chichiltah-Jones Ranch Community School Active Construction [30%
Crystal Boarding School Active Construction [30%
Tonalea Red Lake School Active Construction [50%
Cove Day School Design Phase 90%
Many Farms High School Active Construction

Below are pictures of a few of our schools under construction:

~

Crystal Boarding Shool
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¥ A o <
Many Farms High School
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Tiisnazbas Community School

Tiisnazbas Community School
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Tiisnazbas Community School
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